
A core feature of TED in East Lindsey groups is a move to self-sustainability past current allocated
National Lottery resources. This work-stream draws on the experience of designing and establishing
Friendship Groups with a dedicated Friendship Officer. It depicts a flow-chart of the development of
groups which can have application to other groups established by TED in East Lindsey commissioned
partners. Work-stream 2 provided details of the role of a shared Quality Mark as a mechanism for
coproduction and work-stream 3 has given a detailed thematic checklist of considerations for
establishingestablishing coproduction in groups – drawing on the learning reports TED in East Lindsey has
produced to date. There are similar processes which delivery partners have engaged with (the flow
diagram is given at the end of this document). TED in East Lindsey has also produced a number of
Learning Reports with thematic findings which can be used as signposts for considering how
coproduction can lead to self-sustainability – the final part of the TED in East Lindsey coproduction
journey relating to relationships, establishing groups and creating a legacy that can continuing
(attracting additional funding streams and creating capacity for ongoing engagement and
ccoproduction).
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